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REpower Systems SE

Responsibilities Executive Board

as of 1 April 2011

REpower Systems SE -

Geschaftsverteilungsplan Vorstand

Giiltig ab 1. April 2011

Vorstandsvorsitzender

Andreas Nauen

o o A~ W

Vorsitz

Richtlinien der Geschéaftspolitik
Unternehmensstrategie
Belange des Aufsichtsrats
Corporate Compliance
Vertrieb & Marketing

Marketing, Produkt- &
Preisstrategie

Marktinformation

Marketing Kommunikation &
Branding

GroRkundenbetreuung
Business Unit Off-shore
Vertragsrisikomanagement

Geschaftsentwicklung
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REpower Systems SE -
Schedule of Responsibilities

Effective as of 1 April 2011

Chief Executive Officer

Andreas Nauen

1 Chief Executive Officer
Guidelines for corporate policy
Corporate strategy
Affairs of Supervisory Board
Corporate Compliance

2 Sales & Marketing

Marketing, Product & Pricing
Strategy

Market Intelligence

Marketing Communication &
Branding

Key Account Management
Business Unit Off-shore

Contractual Risk Management
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Business Development
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Kommunikation (ausschlieflliche

Kompetenz)

Presse- und Offentlichkeitsarbeit
Unternehmenskommunikation
Government Relations
Personalwesen
Personaladministration
Schulung/Training
Personalentwicklung

Arbeitssicherheit
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Communication
responsibility)

(exclusive

Corporate communication
Press and Public Relations
Government Relations
Human Resources
Personnel Administration
Training

HR Development

Health & Safety



Vorstand Finanz- und Rechnungswesen

Derrick Noe

1 Finanz- und Rechnungswesen

2 Treasury

3 Controlling, Budgetisierung und
MIS

4 Rechtsabteilung

5 Beteiligungen, Téchter

6 Projektfinanzierung

7 Risikomanagement/Interne
Revision

8 EDV

9 Datenschutz

10 Investor Relations

11 Konzernweite Steueroptimierung

und Finanzsteuerung
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Chief Financial Officer

Derrick Noe

1 Finance and Accounting

2 Treasury

3 Controlling, Budgeting and
MIS

4 Legal Department

5 Investments, Subsidiaries

6 Project Financing

7 Risk-Management/Internal
Audit

8 IT

9 Data Protection

10 Investor Relations

11 Group Tax Optimization and

Financial Governance



Vorstand Technik und Service Chief Technical Officer

Matthias Schubert Matthias Schubert

1 Produktentwicklung 1 Product Development

2 Technologie, Innovation 2 Technology, Innovations
3 Patentwesen 3 Intellectual Property

4 Lizenzen 4 Licenses

5 Technischer Support 5 Technical Service

6 Qualitatssicherung 6 Quality Assurance

7 Vertriebs- und Projekt Support 7 Sales and Project Support
8 Wartung und Service 8 Service and Maintenance
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Chief Operating Officer
Gregor Gnadig

1 Einkauf

2 Materialwirtschaft und Logistik

3 Produktion
4  Projekt Management

5 Standortentwicklung / -management

6 Unternehmensorganisation und
Qualitdtsmanagement

7 Rotorblattfertigung
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Chief Operating Officer
Gregor Gnéadig

1 Purchasing

2 Materials Administration and
Logistics

3 Production

4 Project Management

5 Facility development /
management

6 Corporate Process
Organization and Quality
Management

7 Blade Manufacturing



